King County Acceptance Testing Schedule
This schedule is a best estimate and will be adjusted throughout the process.

ID Task Name Duration Start Finish 2009
: ' Dec Jan Feb | Mar Apr Jun
' Deadline for Acceptance Testing Completion . Odays . Fri3/6/09 Fri 3/6/09 | ; ¢ 36
2 Naotification on Beginning of Acceptance Testing Odays = Fri1/16/09  Fri 1/16/09 @ 116
3 [Delivery Acceptance Testing 4 days Tue 1/20/09  Fri 1/23/09
4 ‘Mock Election Testing, Part 1 5days Mon 1/26/09 Fri 1/30/09 !
5 -Break for Feb. Election 5days Mon 2/2/09 Fri 2/6/09 f
6 Mock Election Testing, Part 2 - 10days Mon 2/9/09.  Fri 2/20/09
7 Prepare Volume Test Ballots - 5days Mon 2/16/09 Fri 2/20/09
8  Molume/Stress Test . 10 days Mon 2/23/09 Fri 3/6/09
® Deadline for Report Security Review 0 days Fri 3/6/09 ~ Fri 3/6/09
0 Contingency Time - Sdays Mon 3/9/09  Fri3/13/09 -
" Decision on Use of equipment Odays Wed 3/18/09 Wed 3/18/09 ¢ I8
2 iLast Day for resolutions for May Odays  Fri3/27/09  Fri 3/27/09
'3 March Election 0days Tue 3/10/09. Tue 3/10/09 @ 310
14 1April Election 0days Tue 4/21/09 Tue 4/21/09
S IMay Election Odays Tue 5/19/09 Tue 5/19/09 o
6 Training TBD 10days Tue 1/20/09  Mon 2/2/09
17 ‘Move Equipment 5 days Thu 5/7/09 Wed 5/13/09 :
| Project: Acceptance Testing Task Progress Summary External Tasks {550 Split
Date: Fri 1/16/09 Split Milestone % ‘Project Summary s External MileTask &
Fri 1/16/09
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